Public Safety Commission Meeting
June 21, 2019, 9:00 a.m.
6100 Guadalupe,
Building E Austin,
TX 78752

Summary
(This report represents a summary of events of the meeting,
and is not necessarily complete nor an exact transcript of testimony.)

The Public Safety Commission convened as posted to consider and take formal
action, if necessary, on the following agenda items:

I.

CALL TO ORDER

9:01 am – Chairman Steven Mach called the meeting to order. In attendance: Chairman
Steve Mach, Commissioners Jason Pulliam, Cindy Leon. A quorum was present. Also
present were, Director Steve McCraw, Deputy Director Randall Prince, Deputy Director
Skyler Hearn and General Counsel Phil Adkins.
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II.

PLEDGES

III.
APPROVAL OF MINUTES
A motion was made by Commissioner Leon and seconded by Commissioner Pulliam
to approve the minutes from the April 18, 2019 PSC Meeting. The motion carried.
IV.

PRESENTATIONS

Chairman Steven Mach asked Director Steve McCraw and outgoing Commissioners Manny
Flores and Randy Watson to come forward. Plaques of appreciation were presented to
Commissioner Manny Flores and Commissioner Randy Watson.
30 YEAR SERVICE AWARD:

35 YEAR SERVICE AWARDS:

Rhonda Fleming – Off. of Inspector General, HQ
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Joe Matlock – CID, HQ

Quirino Reyes – THP, Capitol Region
40 YEAR SERVICE AWARD:

James Thomas – LES, HQ
45 YEAR SERVICE AWARD:

Wynonie Bell – Finance
3 Division, HQ

ADOLPH THOMAS DISTINGUISHED SERVICE AWARD:

Byron Mitchell – DL Division, HQ

Clay Lacey – Aircraft Operations Div., North Tx. Reg.

LIFE SAVING AWARDS:

Steven Mayfield – THP, Central Tx. Region

Steven Creader – THP, Southeast Tx. Region

Angelita Martinez – THP, South Tx. Region
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Randall Allday – THP, Southeast Tx. Region

LIFE SAVING AND DIRECTOR’S AWARD:

Daniel Michael – THP, Central Texas Region
Christopher Dunshie – Salado Police Department
DIRECTOR’S AWARD:

Mary Esther Moreno
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UNIT CITATION:
2A2 VIOLENT CRIME SQUAD – CRIMINAL INVESTIGATIONS DIVISION

Ralph Ohland
Edgar Gonzalez
Damien Lightfoot
John Bradford

Ian Castleschouldt
Kelly Krieg
Luis Verdeja
Judy Dunn
UNIT CITATION:

FIREARMS TRAINING UNIT – EDUCATION, TRAINING AND RESEARCH DIVISION
AND TEXAS HIGHWAY PATROL

Michael Nix (ETR)
Travis Rhea (ETR)
Donald Delukie (ETR)
Wyly Owen (ETR)
Christopher Walker (ETR)
Jimmy Holmes (ETR)
Scot Houghton (ETR)
John Land (ETR)
Erik Gaston (ETR)

Eric Soto (ETR)
Michael Perkins (ETR)
Brooke Lathan (ETR)
Kenneth Pittman (THP)
Pedro Vegas (THP)
Joseph Osborne (THP)
April Blackmon (ETR)
Michael Cavozos (ETR)
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V.

PUBLIC COMMENT
(Members of the public wishing to address the Commission are subject to a time limit of 5
minutes and must complete a Public Comment Registration Card located at the entry.
Should a member of the public bring an item to the Commission for which the subject was
not posted on the agenda of the meeting, state law provides that the Commission may
receive the information but cannot act upon it at the meeting. The Commission may direct
staff to contact the requestor or request that the issue be placed on a future agenda for
discussion.)
Gyl Switzer, Executive Director – Texas Association
for Gun Sense – Applauded the Texas Legislature
for passing and Governor Abbot for signing
legislation that would provide for a $1,000,000
campaign to promote gun safety and storage and
asked the Commission to look to the programs used
across the country that have proven successful in
saving lives through gun safety education and
affective slogans and PSAs.
Heather Kennedy – Volunteer for Moms Demand
for Gun Sense Across America, also spoke about
the new information and education initiative
authorize by newly passed bill, and provided a great deal of
statistics and data regarding gun violence and its impact in Texas.

Major Baxter and Mark E. Escot, M.D.

VI.
DIRECTORS REPORT
Director McCraw said he wanted to begin with a presentation on the
Department’s Life Saving Program. He asked Major Baxter and
Mark E. Escott, M.D., Medical Director, to come forward and discuss
DPS’s Life Saving Program. They explained that Troopers are often
“the first of the 1st responders” on the
scene requiring quick medical action to
save lives. They showed a graphic
video of a car wreck where one of the
victims had severed arteries in both legs
and would have bled out if not for the
quick action taken by troopers who
correctly lifted the victim slightly with a
belt that allow them to apply tourniquets
to both legs, which stopped the bleeding
and allowed time for the helicopter
transport to take him to the hospital for
proper medical care. All DPS Troopers
are trained in basic first aide including
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proper application of tourniquets, packing wounds, CPR, etc., and now many more are receiving more
advanced medical training comparable to the training EMTs and Paramedics Receive. We have
provided 766 hours of continuing medical education. We have resources available such as the
Integrated Tactical Response Unit which is available 24/7 to respond to calls needing medical advice and
assistance it treating emergency wounds in the field. We believe that 157 lives have been saved in
Texas through this supplemental medical training program.
A. Case Update: Operation Fallen Kings

Director McCraw asked CID Special Agent Richard Garcia
to discuss “Operation Fallen Kings” which is ongoing in the
Lubbock area. Agent Garcia spoke of the violent gang
activity which has increased in the area with the Crips and
the Bloods and other Cartel gangs. This is a joint operation
involving DPS, DEA, FBI, ATFE, Sheriff’s Office, and the
Lubbock and Brownsville Police.
Commissioner Leon ask “Why Lubbock”?
Agent Garcia replied that because it is so
remote and isolated, it is a prime area for
gang activity. It is has developed a
reputation as a “hub city” from which
drugs get re-distributed to other parts of
the country.
Below are some of the slides from Agent
Garcia’s report that show the
effectiveness of the operation and the
resulting arrests and convictions.
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B. Legislative Update
Kevin Cooper, DPS Legislative Affairs, gave a report
on the outcomes of the recently finished Legislative
Session. He commented on their disappointment in
not getting the raise deserved by Commissioned
Officers and Communications personnel. He stated
that they tracked over 1,000 bills. He went along
listing many of the relevant bills that passed and a few
that didn’t.

7

8

Chief Amanda Arriaga, Drivers License Division, discussed many bills that would impact the
Department’s effort in improving customer service and wait times in DL offices. She discussed funding
for additional personnel that will impact those wait times beginning as early this fall and going forward
from there. She mentioned two new regional offices, in Angleton and Denton, and an experiment to keep
two DL offices open until 9 pm.
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VII.

NEW BUSINESS
A. Report, discussion, and possible action regarding emergency succession planning
Director McCraw…what do we do if I keel over; what is the succession policy? Director McCraw said that
the most senior Deputy Director Director (of the 3) would be named Acting Director until a permanent
replacement is found. General Counsel Phil Adkins went on to add that the Chairman of the Public
Safety Commission would be authorized to begin an executive search for the new Director. He also went
on to describe a few minimum requirements for the Director position (which currently is only that they
must be a citizen of the United States) including must have a minimum of 5 years experience as the
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head of an agency, or 5 years as Regional Director of the Department, and must be able to keep and
maintain a level of security that the jo demands.
.
B. Discussion and possible action to approve increase of Director’s salary to amount
authorized by the 86th Legislature
General Counsel Phil Adkins said that the legislature had authorized a salary increase for the Director
to $247,981 per year.
A Motion was made and seconded to move forward with this salary increase which will take affect on
September 1, 2019.
The motion carried.
C. Report and discussion on Sexual Assault Kit (SAK) Process Improvement Project
Catherine Melvin – Chief Auditor – (I didn’t catch the names of the other two presenters) - Improving
and streamlining the process and procedures for processing sexual assault kits to clear some of the
backlog and provide better service to the agencies relying on this evidence.
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D. Report, discussion, and possible action regarding appointment of commission
liaison to the Contract Review Board
General Counsel Phil Adkins pointed out the need to have a liaison on the PSC for the Contract Review
Board. Chairman Mack narrowed the options, pointing out the likelihood of Commissioner Poulliam
being appointed judge in a Federal Court, so Commissioner Cynthia Leon “volunteered” to take on the
job.
A motion was made by Commissioner Pulliam and seconded by Commissioner Leon to name
Commissioner Cynthia Leon as the DPS Liaison to the Contract Review Board.
The motion carried.
E. Intelligence Threat Briefing (Clearance Required – Executive Session Expected)
Addressed in Executive Session.

X.

ONGOING BUSINESS
A. Report, discussion, and possible action regarding the modification of the DPS
organizational structure and the appointment, promotion, ratification, employment,
evaluation, reassignment, duties, discipline, or dismissal of a member of the
Department or Commission management team
I am afraid that I missed some of the new appointments, but below are some of them:
New Regional Director, Northwest Region, Joe Longway
New Regional Director, Central Region, Snider.
The Commission also voted to move the Education, Training, and Research from Law
Enforcement Support to Homeland Security Operation
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B. Report, discussion, and possible action regarding ongoing criminal investigations
pursuant to Government Code § 411.0041 (Executive Session anticipated)
This item was discussed in executive session.
XI.

REPORTS
a. Commission member reports and discussion
b. Finance Report
c. Chief Auditors Office
d. Division status reports on activities and action

No additional Reports were presented, except Assistant Director Tom Ruocco, CID, addressed the
Commission to acknowledge the incredible work and effort of his Special Agents and others in
preparation and set uf for the Texas Division of Emergency Management’s exercise being conducted
Friday for general hurricane season preparedness.
This state-led, multi-agency exercise provides local, state and federal partners with the opportunity to
simulate and practice coordinated plans for hurricane response, including evacuations and sheltering.
The exercise is based on a simulated hurricane striking the Texas coast.

XII. CONSENT ITEMS
All of the following items may be enacted with one motion. These items are typically
self-explanatory or have been previously considered by the Commission. There will
be no separate discussion of these items unless a commissioner so requests.
a. Advice and consent regarding director’s determination that a certain
probationary employee was found unsuitable for work during April 2019.
b. Discussion and possible action on appointments of Special Rangers and Special
Texas Rangers pursuant to Government Code Chapter 411, Secs. 411.023 &
411.024: Special Rangers: Mark H. Ball, Brandon C. Calvin, Shedrick J. Duffey,
Jr., Bonifacio Esquivel, Billy M. Fulton, Roger D. Hill, Brant W. Lambeth, Joseph
J. Millhouse, Timothy K. Morris, Daniel R. Peña, John D. Reed, Rodman G.
Stafford, Raul Villalpando, Jr., and Gilbert Villarreal; Special Texas Rangers:
Alan P. Davidson, Garth A. Davis, Stephen M. Foster, and Peter D. Maskunas
c. Donations:
i. Texas Rangers Special Operations Group, Aircraft Division, and Tactical
Marine Unit – use of Reveille Peak Ranch for law enforcement training
purposes
ii. Additional donation items, as needed
A Motion was made and seconded to approve consent items a., b., and c.
The motion carried
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XIII. ITEMS FOR FUTURE AGENDA
Several agenda items were suggested and approved by General Counsel Phil Adkins.
XIV. DATE FOR FUTURE MEETING
Any discharge hearings will be scheduled on August 7, 2019, and the regular Public
Safety Commission meeting is scheduled for August 8, 2019.
The next PSC Meeting will be held on August 8, 2019
XV. ADJOURN INTO EXECUTIVE SESSION
Chairman Mach adjourned the Board to Executive Session at 12:01 pm.

X.

ADJOURN
The Commission may take items out of the order in which they are posted on this
agenda. Also, an item that has been adopted, passed upon, delayed or tabled for a
later meeting may be considered or reconsidered at the same meeting.
The Public Safety Commission may meet and discuss in Executive Session and have
action taken in an Open Meeting where required on the following items:
Government Code Sec. 551.071 Consultation and deliberation with legal counsel
about pending or contemplated litigation or a settlement offer, or on a matter where the
Commissioners seek the advice of their attorney as privileged communications under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas, and to
discuss the Open Meetings Act and the Administrative Procedures Act with their
attorney
Government Code Sec. 551.074 Appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of director, assistant director, and persons
appointed to management team positions pursuant to Govt. Code Sec. 411.0071
Government Code Sec. 551.076 Deliberations about security audits, security devices,
including deployment and implementation of security personnel and devices
Government Code Chapter 411, Sec. 411.0041 Ongoing criminal investigations
Government Code Sec. 551.072 Deliberation of the purchase, exchange, lease, or
value of real property, if deliberation in an open meeting would have a detrimental
effect on the position of the government body in negotiations with a third person
Government Code Sec. 551.073 Deliberation of a negotiated contract for a
prospective gift or donation to the state or the governmental body if deliberation in an
open meeting would have a detrimental effect on the position of the governmental
body in negotiations with a third person
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