Public Safety Commission Meeting
August 14, 2020, 10:00 a.m.
6100 Guadalupe, Building E AusCn,
TX 78752

Summary
(This report represents a summary of events of the meeCng,
and is not necessarily complete nor an exact transcript of tesCmony.)

The Public Safety Commission convened as posted to consider and take formal ac:on, if necessary, on the
following agenda items:
Mee:ng was conducted by Telephonic Conference Public Access to the mee:ng was provided at the following link:
hAps://www.dps.texas.gov/public_safety_commission/calendar/index.htm

I.

CALL TO ORDER

10:00 am – Chairman Steven Mach called the mee5ng to order. In a:endance: Chairman Steve Mach, Commissioners
Steve H. Stodghill, Commissioner Nelda L. Blair, and Commissioner Dale Wainwright. A quorum was present. Also present
were, Director Steve McCraw, and General Counsel Phil Adkins.

II.

INVOCATION

Chaplain Ferman Carpenter gave the invoca5on.
III.

APPROVAL OF MINUTES

A Mo5on made by Commissioner Dale Wainwright to approve the minutes from the June 11, 2020 Public Safety
Commission Mee5ng, and Seconded by Commissioner Nelda Blair; with a roll call vote, the mo5on carried.
IV.

IV. PUBLIC COMMENT (Members of the public wishing to address the Commission are subject to a :me limit of
5 minutes and must register in advance at the link provided above. Should a member of the public bring an item
to the Commission for which the subject was not posted on the agenda of the mee:ng, state law provides that
the Commission may receive the informa:on but cannot act upon it at the mee:ng. The Commission may direct
staﬀ to contact the requestor or request that the issue be placed on a future agenda for discussion.)

Chairman Mach said that one person had registered to speak.
Sarah Black spoke regarding being kidnapped by Capitol Metro, a complaint with APD and to Texas Rangers. Her
complaint is that her report was ignored for several months. The report ul5mately found that the crime did not rise to
the level of kidnapping. She discussed at length how she felt that she was not receiving the a:en5on that she felt the
situa5on warranted un5l her allo:ed 5 minutes were up.
V.

DIRECTORS REPORT

Director Steve McCraw - We are puWng the ﬁnishing touches on our 2019 Annual Crime Sta5s5cs Report. We have been
using a uniform crime repor5ng system for many years, and last year Governor Abbot asked to have the uniform crime
repor5ng system updated to provide more transparency and addi5onal crime categories, so this will be the last report
from the old system. Our 2019 sta5s5cs show a 1.1% increase in indexed crimes, and a 0.5% increase in violent crimes.
These numbers are based on the then state popula5on of 20 million and represent 805,879 crimes recorded. These crime
sta5s5cs discussed today will be published in the report some5me next week once it is ﬁnalized. Some key ﬁndings
include an increase in hate crime and that Texas led the country in mass casualty shoo5ng a:acks. We also saw an
increase in the number of repeat arrests of convicted felons.
We have been instructed by Governor Abbot to provide support to other LE agencies across the state during protests to
iden5fy and protect protesters and bystanders from violent elements who might use the protest as cover for their violent
ac5vity. We will set up on standby at these events with commissioned oﬃcers and a mobile arrest team.
There were no ques5ons from the Commission
Commissioner Mack took a moment to acknowledge several Legisla5ve staﬀers who were a:ending the call.
VI.

NEW BUSINESS

A. Report, discussion, and possible ac:on on the Fiscal Year 2021 Internal Opera:ng Budget
Suzy Whi:enton, Chief Financial Oﬃcer, said that she is here to ask the Commission for approval of the FY 2021 budget.
The budget calls for $1.1 billion. We expect to collect approximately $792,000 in seized funds, and will likely to come back
to the Commission next summer to ask for permission to use these funds for speciﬁc equipment purchases.
Commissioner Wainwright asked for a clariﬁca5on on one of the items in Chief Whi:enton’s report, which referred to a 3
year comparison for 2019, 2020, and 2021. In 2019 there is $5.9 Billion that seems to drops down by $4.9 Billion. Chief
Whi:enton explained that in 2019 the Division of Emergency Management was under DPS and those funds were pass
through funds for Hurricane Harvey.
A mo5on to approve the Fiscal Year 2021 Internal Opera5ng Budget as laid out by Chief Whi:enton was made by
Commissioner Nelda Blair, seconded by Commissioner Stodghill; with a roll call vote, the mo5on carried.

B. Report, discussion, and possible ac:on on the 2022-2023 Legisla:ve Appropria:ons Request, including
Requested Excep:onal Items
Director McCraw said that he would address this agenda item. With the understanding that Covid-19 has deeply cut the
state’s funding budget, I have priori5zed 6 Excep5onal Items for funding:

1. Mass Casualty A:acks in Public Places – We had 4 ac5ve shooter incidents in 2019 in addi5on to 3 mass
casualty a:acks. Through our proac5ve ini5a5ve addressing this problem we have documented 3
a:acks that were prevented through our eﬀorts. To con5nue with this ini5a5ve we are asking for $32.9
million.

2. Capitol Security Enhancement - we have approximately 125 individuals working at the Capitol complex
and we need to be con5nually vigilant in upgrading our security measures to keep the very important
work that goes on there happening, and protect all of our state elected oﬃcers and staﬀ from a:acks
at this very high proﬁle facility. We are asking for $49 million for this excep5onal item.

3. Cyber Security – DPS is entrusted with millions of Texans’ personal informa5on and it is impera5ve that
we con5nue to guard against a:acks to get this informa5on. Our data also serves over 80,000 law
enforcement oﬃcers throughout the state who rely on DPS as a resource for their jobs. We are asking
for $17 million for this item.

4. Upgrading our outdated IT systems – we need $30 million for this request.
5. Maintaining staﬃng levels, par5cularly commissioned oﬃcers. We currently have 282 vacancies (when
just a short 5me ago we had 0 vacancies), and we typically lose about 150 per year through
re5rements, and moving to other jobs. We were authorized for two recruit classes, one of which
graduated in July and the other class will begin in January 2021. We expect to have 150 recruits start
that class in January, and hope to graduate at least 100. We have over 2,000 qualiﬁed applicants
iden5ﬁed and screened, so we hope to take advantage of that qualiﬁed group of applicants. (I did not
hear Director McCraw state a dollar amount for this request).

6. And ﬁnally, an area that no one wants to talk about, but the reality is it is there and has to be
addressed: Deferred Facility Maintenance. We are not asking for improvements or new facili5es, but
just to keep the facili5es that we have opera5onal. When an AC unit goes out at a DL oﬃce, that oﬃce
has to shut down in 100+ degree temperatures. Essen5al maintenance has to be funded. (Again, no
dollar ﬁgure was stated for this excep5onal item.)
Director McCraw went on to state that the Department started with a list of Excep5onal Items that total a need of more
than $1 billion dollars, but did our very best to cut the list to the very most essen5al items.
Chief Whi:enton added that in addi5on to the Excep5onal Items requests, there were 4 things that they were reques5ng
changes on to Riders:
1. The con5ngency rider on DNA analysis – that would require 14 addi5onal posi5ons
2. If DPS sells state lands, that the money can be used for oﬃces
3. Concealed handgun licensing is currently done at no charge to the applicant, but DPS incurs costs in geWng FBI
and other background checks – so we would like to get some funding for that
4. The authority to pre-purchase water in an5cipa5on of a natural disaster such as a hurricane.
Chairman Mach thanked both Director McCraw and Chief Whi:enton, and commented that DPS needs to make the
Governor and legislators aware of the fact that our Excep5onal Items list and other asked were pared down considerably
from our true needs, and a list of major items cut, including new Regional HQ facili5es in two regions, new aircran and
maintenance, and other items.
There no ques5ons from the Commissioners, however, Comm. Wainwright pointed out how DPS has been called upon to
support every inch of the state and I wanted to point out the excellent work being done by our troopers, agents and
Rangers.
Mo5on made by Commissioner Nelda Blair to approve the 2020/2021 budget and the Excep5onal Items, seconded by
Commissioner Stodghill; with a roll call vote, the mo5on carried.

C. Final Determina:on in Contested Case – considera:on and possible ac:on on Proposal for Decision: 1. SOAH Docket
No. 405-20-2580.PSB – Alexander Thornley, Jr.
General Counsel Phil Atkins – we denied Mr. Thornley’s applica5on to be a commissioned security guard based on his
convic5on of simple assault in a domes5c situa5on. Federal law prohibits convicted felons from possessing ﬁrearm so we
could not issue a security license.
There no ques5ons from the Commissioners.
Mo5on made by Commissioner Wainwright to conﬁrm the ﬁnal determina5on, seconded by Commissioner Stodghill; with
a roll call vote, the mo5on carried.
D. Report, discussion, and possible ac:on on the following rule proposals for publica:on to receive public comment:
1. Amendments to 37 TAC Sec:on 21.6 and Sec:on 21.7, concerning Equipment and Vehicle Safety Standards
2. Repeal of 37 TAC Sec:on 21.8, concerning All Terrain Vehicle (ATV) Warning Flag
3. Repeal of 37 TAC Chapter 31, concerning Standards for an Approved Motorcycle Operator Training Course
4. Repeal of 37 TAC Chapter 33, concerning All Terrain Vehicle Operator Educa:on and Cer:ﬁca:on Program
Chief Renearl Bowie – Item1 is regarding the wearing of motorcycle head gear for riders 21 and over and that certain
scooters must be registered, and items 2,3, & 4 have to do with taking these items down since the motorcycle training
program has been moved from DPS to Texas Department of Licensing.
There no ques5ons from the Commissioners.
Mo5on made by Commissioner Blair to approve the publica5on of items 1-4 for publica5on in the Texas Register for
public view and comments, and seconded by Commissioner Wainwright; with a roll call vote, the mo5on carried.
E. Intelligence Threat Brieﬁng (Clearance Required – Execu:ve Session Expected)
This item was handled in Execu5ve Session.
VII.

ONGOING BUSINESS
A. Report, discussion and possible adop:on of the following previously published rules:
1. Amendments to 37 TAC Sec:on 15.6, concerning Motorcycle License
2. Repeal of 37 TAC Sec:on 15.29, concerning Driver Educa:on Forms 3. Amendments to 37 TAC Sec:on 15.55,
concerning Waiver of Knowledge and/or Skills Tests

Chief Sheri Gipson – Driver License Division – we posted these rules in the Texas Register, and received no comments so
we are reques5ng adop5on of rules listed in 1 & 2.
Commissioner Blair made a mo5on to adopt the previously published rules listed in items 1 & 2; the mo5on was seconded
by commissioner Wainwright. With a roll call vote, the mo5on carried.
B. Report, discussion, update and possible ac:on regarding Driver License Ac:on Plan
Chief Sheri Gipson – Driver License Division – We con5nue to work on all of the necessary compliance requirements and
are currently opera5ng at about a 75% capacity. Much of the loss now is due to staﬃng that is either taking leave or not
able to return due to distancing limita5ons. We have installed the plexiglass shields in all of the newer oﬃces (59 oﬃces)

and have ordered the plexiglass for the remaining older oﬃces, many of which have limited space so can only operate at
every other work sta5on, which limits their capacity.
Our new appointment systems con5nues to work very well and we are able to monitor our oﬃces ac5vity level. No shows
con5nue to be an issue with about a 28% rate. We adjust to those no shows by allowing walk in customers with no
appointment the op5on of lining up in the standby line and they can ﬁll any openings available when someone does not
show up for an appointment or if an appointment mee5ng does not take as long as an5cipated. There are no guarantees
for those cued up in the standby line as to how long their wait may be.
We have two work days in August on Saturdays for renewals and replacements only, and the ﬁrst one on the 8th was ﬁlled
to capacity. The next date is August 22.
The extension granted by the Governor is s5ll valid, and we do not yet have a date that the public no5ce will go out
allowing another 60 days in the extension.
We are also geWng ques5ons regarding the major elec5on coming up in November, and we are working with the
Secretary of State to get no5ces out to let people and elec5on oﬃcials know that an expired license or ID is s5ll
considered a valid ID per Voter ID Law as long as it has not been expired for more than 4 years (or any length of 5me if
you are 70 or older).
One major update that we had in July is to allow customers to donate to a fund to assist homeless or foster youth. In July
that fund has raised $55,182 in dona5ons.
As for staﬃng, we s5ll have 177 vacancies which we are ac5vely trying to ﬁll.
Real ID, we will be at 89% compliance by the deadline of October 2021, and we have two groups that we will be trying to
reach, 1 that has an expira5on date aner that October 2021 date, and the other that have and indeﬁnite expira5ons. We
will try to no5fy them of their op5ons for geWng a Real ID card.
Chairman Mach commented that Chief Gipson’s report was excellent and she answered most of his ques5ons. He did ask
if DPS sends a no5ﬁca5on to remind customers of their appointments to avoid the no shows. There are a variety of
reasons for no shows. Chairman Mach followed up asking if there is a link in their no5ﬁca5ons to conﬁrm or cancel their
appointments.
C. Report, discussion, and possible ac:on regarding the modiﬁca:on of the DPS organiza:onal structure and
the appointment, promo:on, ra:ﬁca:on, employment, evalua:on, reassignment, du:es, discipline, or
dismissal of a member of the Department or Commission management team
Director Steve McCraw – Asked that Major Brian Baxter of the Training Division be promoted to the Assistant Chief of the
Training Division and that Major Floyd Goodwin in Criminal Inves5ga5ons Division be promoted to the Assistant Chief of
the Criminal Inves5ga5ons Division.
Comm. Stodghill made a mo5on to approve the promo5ons of Major Baxter and Major Floyd to the Assistant Chief
posi5ons as requested by Dir. McCraw. The mo5on was seconded by Comm. Blair. With a roll call vote, the mo5on
carried.
D. Report, discussion, and possible ac:on regarding ongoing criminal inves:ga:ons pursuant to Government
Code § 411.0041 (Execu:ve Session an:cipated)
This item was taken up in Execu5ve Session.
VIII. REPORTS
A. Commission member reports and discussion

B. Finance Report C. Chief Auditors Oﬃce 2
Chief Whi:enton just added that we have about completed work granted by bonds, so we will no longer be under any
bond funding.
D. Division status reports on ac:vi:es and ac:on
There were no addi5onal reports presented.
IX. CONSENT ITEMS All of the following items may be enacted with one mo:on. These items are typically selfexplanatory or have been previously considered by the Commission. There will be no separate discussion of these items
unless a commissioner so requests.
A. Advice and consent regarding director’s determina:on that a certain proba:onary employee was found
unsuitable for work during June 2020
Director McCraw – nothing further to add.
B. Discussion and possible ac:on on appointments of Special Rangers and Special Texas Rangers pursuant to Government
Code Chapter 411, Secs. 411.023 & 411.024: Special Rangers: David G. Corbell, Jus:n B. House, Christopher J. Hughes,
Michael W. Hulburt, Jr., Dorinisha L. Livingston, John C. Nelson, John R. Perdue, Jr., Michael S. Scullin, Cynthia G. Sparks,
Kirk W. Washington, and William T. Wilson; Texas and Southwestern CaAle Raisers Associa:on Special Ranger: Mary Olen
Baker
Deputy Director Randy Prince stated that all of the prospec5ve Special Rangers and Special Texas Rangers were ve:ed
and qualiﬁed for this designa5on.
Comm. Wainwright asked what the qualiﬁca5ons were, and D.D. Prince stated that the Special Rangers must have been
commissioned with the department for 20 years or more, and have re5red in good standing. The Special Texas Rangers
had to have served as a Texas Ranger for a minimum of 8 years, and have re5red in good standing.
C. Dona:ons:
1. Driver License Division – dona:on of Toyota Produc:on System Support Center eﬃciency study
2. Addi:onal dona:on items, as needed
Deputy Director Pence said that item 1 was reviewed and approved by the E-Board.
A mo5on was made by Commissioner Wainwright to approve all of the Consent Items, and seconded by Commissioner
Wainwright; with a roll call vote, the mo5on carried.

X. ITEMS FOR FUTURE AGENDA
Chairman Mach reminded the Commissioners to get any items for future mee5ngs to Sophie Yanez two weeks prior to the
mee5ng date.
XI. DATE FOR FUTURE MEETING Discharge hearings will be scheduled on October 14, 2020, and the regular Public Safety
Commission mee:ng is scheduled for October 15, 2020.
The next Public Safety Commission Mee5ng is scheduled for October 15, 2020.

XII. ADJOURN INTO EXECUTIVE SESSION (If required) to consult with legal counsel regarding pending or contemplated
li:ga:on or seAlement oﬀers or to receive legal advice on items posted on this agenda; delibera:on regarding real estate
maAers; considera:on of any other items authorized by law, including personnel maAers, the director’s ac:on of
discharging employees as iden:ﬁed in this agenda; ongoing criminal inves:ga:ons
Chairman Mach adjourned the mee5ng to Execu5ve Session at 11:09 am.
XIII. ADJOURN The Commission may take items out of the order in which they are posted on this agenda. Also, an item
that has been adopted, passed upon, delayed or tabled for a later mee:ng may be considered or reconsidered at the
same mee:ng. The Public Safety Commission may meet and discuss in Execu:ve Session and have ac:on taken in an
Open Mee:ng where required on the following items: 3 Government Code Sec. 551.071 Consulta:on and delibera:on
with legal counsel about pending or contemplated li:ga:on or a seAlement oﬀer, or on a maAer where the
Commissioners seek the advice of their aAorney as privileged communica:ons under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas, and to discuss the Open Mee:ngs Act and the Administra:ve Procedures
Act with their aAorney Government Code Sec. 551.074 Appointment, employment, evalua:on, reassignment, du:es,
discipline or dismissal of director, assistant director, and persons appointed to management team posi:ons pursuant to
Govt. Code Sec. 411.0071 Government Code Sec. 551.076 Delibera:ons about security audits, security devices, including
deployment and implementa:on of security personnel and devices Government Code Chapter 411, Sec. 411.0041
Ongoing criminal inves:ga:ons Government Code Sec. 551.072 Delibera:on of the purchase, exchange, lease, or value
of real property, if delibera:on in an open mee:ng would have a detrimental eﬀect on the posi:on of the government
body in nego:a:ons with a third person Government Code Sec. 551.073 Delibera:on of a nego:ated contract for a
prospec:ve gip or dona:on to the state or the governmental body if delibera:on in an open mee:ng would have a
detrimental eﬀect on the posi:on of the governmental body in nego:a:ons with a third person 4

